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Long-Term Versus Short-Term Orientation

In 1987, the Chinese Culture Connection, composed of Michael H. Bond and others, extended Hofstede’s 
work to include a new dimension they labeled Confucian work dynamism, now more commonly called 
long-term orientation versus short-term orientation to life. This dimension includes such values as thrift, 
persistence, having a sense of shame, and ordering relationships. Confucian work dynamism refers to 
dedicated, motivated, responsible, and educated individuals with a sense of commitment and organiza-
tional identity and loyalty.

Countries high in Confucian work dynamism are Hong Kong, Taiwan, Japan, South Korea, and 
Singapore—popularly referred to as the Five Economic Dragons. Long-term orientation encourages 
thrift, savings, perseverance toward results, and a willingness to subordinate oneself for a purpose. 
Short-term orientation is consistent with spending to keep up with social pressure, less savings, prefer-
ence for quick results, and a concern with face (see Table 6.7).

Table 6.7  Long-Term Orientation Rankings for 23 Countries

1 China 13 Poland

2 Hong Kong 14 Germany (F.R.)

3 Taiwan 15 Australia

4 Japan 16 New Zealand

5 South Korea 17 United States

6 Brazil 18 Great Britain

7 India 19 Zimbabwe

8 Thailand 20 Canada

9 Singapore 21 Philippines

10 The Netherlands 22 Nigeria

11 Bangladesh 23 Pakistan

12 Sweden

Source: Hofstede (2001, p. 356).

Indulgence Versus Self-Restraint

Another new dimension is Indulgence versus Restraint. “Indulgence . . . [is] a tendency to allow rela-
tively free gratification of basic and natural human desires related to enjoying life and having fun. . . . 
[R]estraint, reflects a conviction that such gratification needs to be curbed and regulated by strict social 
norms” (Hofstede, Hofstede, & Minkov, 2010, p. 281). This dimension, as it is new, does not as of yet 
have sufficient data accumulated to be as significant in conclusions as the other dimensions. Indulgence 
scores are highest in Latin America, parts of Africa, the Anglo world and Nordic Europe; restraint is 


